WIG/ 4 Disciplines

The 4 Disciplines of Execution is another key framework of the Leader in Me process.
This framework helps our school, staff and students, identify, track and achieve Wildly
Important Goals (WIGS)

e Learn more about the 4 Disciplines of Execution

Discipline 1 : Focus on Wildly Important Goal
(WIGS)

e 100% of students and staff at WC Friday Middle, set goals and achieve them.

Discipline 2: Act on Lead Measures

e All students and staff at W C Friday Middle collaborate with their teacher and
family to create action steps that will help them reach their WIG!

Discipline 3: Keep a Compelling Scoreboard

e All students and staff at WC Friday Middle will monitor their progress towards
meeting their goal(s) through the use of a scoreboard or WIG tracker.

Discipline 4: Create a Cadence of Accountability

e All students at WC Friday Middle meet with their teacher, a family member
and/or accountability partner regularly to review their progress, modify or change
their lead measure or Wigs accordingly, and celebrate both small and big
successes!


https://www.leaderinme.org/the-4-disciplines-of-execution/

